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1. Schedule, Overview, Proposal Content, Vendor Qualifications

1.1 Tentative Schedule of Important Dates

This section provides a tentative schedule of the important milestone dates. Examine these
dates carefully and plan accordingly.

‘ DATE EVENT

Monday, August 24, 2026 Request for Proposals (RFP) issue date
2 | Tuesday, September 8, 2026, 5:00 PM PT | Questions Due for Questions & Answers (Q&A)
3 | Tuesday, September 22, 2026, 5:00 PM PT | Official Q&A Responses Released
4 | Tuesday, September 29, 2026, 5:00 PM PT | Proposal Due Date
5 | Friday, October 23, 2026 Evaluation of Proposals Completed
6 | Weeks of October 26 and November 2, 2026| Scripted Platform Demonstration
7 | Monday, November 9, 2026 Selection of Vendor & Contract Preparation
8 | Thursday, December 3, 2026 Contract Award
9 | Monday, January 11, 2027 Start of Service

1.1.1 Short-listed Vendor Demonstrations

Short-listed vendors will receive scripted demonstration scenarios a minimum of five (5)
business days prior to the scheduled demo date.

1.1.2 Optional Proof-of-Concept (POC)

CalHFA may request a time-boxed proof-of-concept (POC) lasting up to 14 days to validate
critical functionality using CalHFA sample data.

2. Overview and Background

2.1 Purpose of RFP

CalHFA is soliciting proposals from qualified firms to implement an enterprise Information
Technology Service Management (ITSM) solution that will modernize, standardize, and improve
the delivery of IT services across the organization. CalHFA'’s existing home-grown incident and
request tracking system no longer meets operational needs, lacks scalability, and requires
extensive manual processes that limit service efficiency and responsiveness.

The Agency seeks to replace this legacy environment with a centralized, integrated ITSM
platform capable of managing incidents, service requests, changes, problems, asset
information, Service Level Agreements (SLAs), and related IT operations within a unified
system. The selected solution will reduce fragmented workflows, strengthen service quality and
analyst response times, increase operational efficiency, and support data-driven
decision-making. The modernized platform will serve as a foundational capability enabling
consistent processes, improved customer experience, and enhanced visibility across CalHFA’s
technology services.
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Vendors must align proposed solutions to CalHFA'’s three-year ITSM practice roadmap,
identifying which features will be implemented in Year 1 versus Years 2-3. This ensures
right-sizing and prevents overbuying.

2.2 Background

Bringing people home for 50 years, CalHFA has supported the needs of low- and moderate-
income renters and homebuyers by providing financing and programs with a focus on equity.
Established in 1975, CalHFA was chartered as the state's affordable housing lender. The
Agency's Multifamily Lending Division finances affordable rental housing through collaborations
with developers, local, state and federal government partners and more, while its Single-Family
Division partners with a preferred lender network to provide first-time homebuyers with down
payment and closing cost assistance and access to first mortgage loans. CalHFA is a self-
supported state agency that doesn't rely on taxpayers' dollars for its operational costs but
regularly administers various state and federal resources on behalf of the state.

CalHFA'’s operating staff environment includes a count of 225 to 240 total employees, of which
31 are IT staff supporting service desk, infrastructure, applications, security, and network
operations. Additionally, the Agency has on average 20 Administrative and Marketing personnel
who require specialized role-based access controls due to their involvement in staffing-related
workflows and sensitive operational content. These population details must be used by vendors
to ensure accurate licensing estimates, workflow segmentation, Artificial Intelligence (Al)
consumption forecasting, and staffing recommendations.

2.3 Procurement Process

While CalHFA is exempt from the California Public Contract Code, this procurement will
promote fair competition and transparency. CalHFA reserves the right to cancel the RFP, reject
proposals, and waive minor irregularities if in the Agency’s best interest. Decisions are final and
not subject to appeal.

All communications must be directed to itprocurement@calhfa.ca.gov; external engagement
with staff may result in disqualification.

Vendors shall not include confidential/proprietary information due to Public Records Act (PRA)
exposure; submit sanitized versions when needed.

2.4 Submission Instructions

Submit proposals electronically in PDF format to: itprocurement@calhfa.ca.gov.

Subject line: ITSM System for CalHFA Information Technology Division RFP.
Deadline for submission: Tuesday, September 29, 2026, 5:00 PM PT.

2.5 Questions

All vendor questions must be submitted as one consolidated list referencing the RFP page
number and section. A single consolidated Q&A will be issued to all vendors. Submit questions
electronically to itprocurement@calhfa.ca.gov; subject line: Q&A ITSM System for CalHFA
Information Technology Division RFP.

Responses will be posted on CalHFA's Procurement Opportunities page on or before Tuesday,
September 22, 2026, 5:00 PM PT.
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3. Scope of Work

CalHFA has identified the need to replace its current home-grown incident and request tracking
system with a modern, scalable ITSM solution that aligns with the agency’s growth and evolving
technology requirements, reduces manual handoffs, and improves service quality and
responsiveness.

CalHFA requires the following services to help meet the aforementioned need: The selected
vendor must implement an Information Technology Infrastructure Library (ITIL) v4-based ITSM
platform that is Federal Risk and Authorization Management Program (FedRAMP)-compliant,
integrates with Microsoft 365 (Hybrid/Government Community Cloud (GCC)) and RingCentral,
supports multi-channel intake (portal, email, phone, APIs), SLA-driven workflows with escalation
and notifications, a configurable Service Catalog, knowledge management, asset lifecycle
management, and executive dashboards/KPlIs for visibility and operational decision-making. The
selected vendor will also be expected to assist CalHFA in the modification of its existing
processes and procedures to more closely align with ITIL best practices.

These services will require the selected vendor to deliver comprehensive ITSM implementation
with the following detailed capabilities, configurations, and deliverables.

3.1 Functional Requirements

3.1.1 Incident, Request, and Problem Management

o Support multichannel intake (portal, email, phone, Application Programming Interfaces
(APIs)).

¢ Provide automated categorization, routing, prioritization, and SLA tracking.

o Deliver configurable workflows with escalations, notifications, and SLA breach alerts.

¢ Enable problem identification, root cause analysis, and linkage across incidents,
problems, and known errors.

e Support workaround documentation and seamless knowledgebase updates.

¢ Must demonstrate Major Incident Management (MIM): governed escalation paths,
broadcast notifications, stakeholder communication plans, Microsoft Teams channels,
dashboards, and post-incident Root Cause Analysis (RCA) documentation.

e Support Al-based duplicate detection, clustering, and automated linkage to known
errors.

e Support event-driven automated incident creation from monitoring tools, cloud alerts,
endpoint telemetry, security tooling, and API integrations.

¢ All intake channels must support secure Open Authorization (OAuth) 2.0 or JSON Web
Token (JWT)-based authorization.

3.1.2 Service Level, Experience Level, and Operational Level Management

o Define, track, and report SLAs, Operational Level Agreements (OLAs), and Experience
Level Agreements (XLAsS).

e Provide real time SLA dashboards and analytics.

e Send automated notifications and escalations as thresholds are approached or
breached.
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Vendor must support XLA sentiment scoring, user feedback ingestion, and
persona-based dashboards.

3.1.3 Self-Service Portal

Offer intuitive self-service capabilities for submitting incidents, requests, and searching
knowledge.

Provide real time ticket visibility, updates, notifications, and status tracking.

Support role-based dashboards and personalization.

Portal must support queue visibility, ticket subscription, and multilingual support.

3.1.4 Case Management for Enterprise & IT-Adjacent Workflows

Support non-IT business process workflows (e.g., Human Resources (HR), Finance).
Enable integration/automation to reduce reliance on external workflow tools.

Strict role-based data segmentation (e.g., HR confidentiality), autonomous departmental
workflow configuration, onboarding/offboarding orchestration.

3.1.5 Change and Release Management

Support standard, normal, and emergency change workflows.

Provide automated impact analysis, risk scoring, and Configuration Item (ClI)
dependency checks.

Provide Change Advisory Board (CAB) scheduling, voting, approvals, and electronic
signoff.

Support structured release planning and release governance workflows.

Vendor must support Continuous Integration / Continuous Deployment (CI/CD) pipeline
integration (Azure DevOps, GitHub Actions, GitLab Cl), enabling automated change
record creation.

System must support change collision detection, standardized change models, and
automated approval workflows.

3.1.6 Asset, Configuration, and Configuration Management Database (CMDB) Management

Provide a federated CMDB with Cl lifecycle tracking.

Support automated and manual dependency mapping.

Enable service impact analysis for incidents, change, and release workflows.

CMDB scope must focus on applications, infrastructure services, SaaS platforms, and
business services. Workstation inventories must remain in authoritative external
systems.

Discovery integrations must include Intune, network discovery tools, cloud discovery
systems, and security tooling.

The asset inventory and discovery scope includes CalHFA’s workstation, laptop, and
mobile endpoints, and the vendor must ensure that pricing for all endpoint-based
discovery modules is fully disclosed in pricing.
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3.1.7 Service Catalog and Request Fulfillment

Support structured request definitions, routing, conditional logic, and approvals.
Provide real-time tracking for requesters, technicians, and managers.
Persona-based item visibility, dynamic form behavior, and automated provisioning
workflows.

3.1.8 Knowledge Management

Support full article lifecycle (draft, review, approve, publish, archive).

Provide analytics for article usage and effectiveness.

Integrate knowledge natively into ticket workflows.

Knowledge must support Retrieval Augmented Generation (RAG) Al, multilingual
search, relevance tuning, and automated summarization.

3.1.9 Integrated Al and Automation

Provide Natural Language Processing (NLP) for ticket classification.

Offer Al based recommendations, virtual assistant support, and deflection capabilities.
Recommend articles, solutions, and auto-triage based on historical patterns.

Vendor must disclose full Al consumption pricing (token/credit models), metering rules,
rate limits, and future cost escalators.

Virtual agent must support password resets, Multi-Factor Authentication (MFA) unlocks,
routing, and live-agent handoff.

3.1.10 Product Usability

Provide an intuitive, accessible interface requiring minimal training.
Support role-based layouts, context-aware guidance, and dashboard configuration.
Solution must allow low-code/no-code workflow creation by CalHFA admins.

3.2 Technical and Platform Requirements

3.2.1 Platform Scalability and Integration

Integrate with Microsoft 365 (Hybrid/GCC), RingCentral, Active Directory/Entra ID
(Hybrid/GCC), and CalHFA enterprise systems.

Support extensible workflow development and secure application architecture.

Provide availability, resiliency, and uptime SLAs suitable for enterprise operations.
Provide supported Microsoft Graph API endpoints; Teams integration capabilities; GCC
limitations.

Provide validated RingCentral Computer Telephony Integration (CTI) capabilities: screen
pop, call logging, Interactive Voice Response (IVR) routing, presence sync.
Role-Based Access Control (RBAC) must support granular segmentation that restricts
Admin/Marketing staff to only the staffing-related instances, requests, and workflows
they are authorized to view. The platform must prevent access to ITSM functions
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containing sensitive internal operations, security activities, or IT service data for these
user groups.

3.2.2 APIs and Authorization

o Offer Representational State Transfer (REST) / Simple Object Access Protocol (SOAP)
APIs supporting Create, Read, Update, Delete (CRUD) operations for core ITSM

functions.

e Support OAuth 2.0 for secure authentication, authorization, token refresh, and
revocation.

e Support System for Cross-domain Identity Management (SCIM) user lifecycle
provisioning.

3.2.3 Native Connectors

¢ Provide a list of native connectors for common Software as a Service (SaaS) and on-
premises applications, especially those relevant to CalHFA, including but not limited to
Microsoft 365 (Hybrid/GCC), RingCentral, Active Directory/Entra ID, HR/Facilities case
systems, and monitoring tools.

¢ A complete catalog of available connectors, including the connector name, supported
integration pattern, and authentication type.

e A pricing breakdown identifying which connectors are included with the base license,
which require add-on (Stock Keeping Units) SKUs, and which use consumption-based
pricing.

3.2.4 Network and Performance Standards

e Support distributed Network environments with telemetry for latency, bandwidth, and
endpoint performance.

e Provide proactive alerts tied to performance thresholds that help identify emerging
degradation or outages.

e Capture endpoint health indicators (such as Central Processing Unit (CPU), Random
Access Memory (RAM), disk, and network state) when available and surface this
information in relevant ticket or monitoring contexts to support faster triage and improved
service levels.

3.2.5 Data Storage, Residency, and Sharing Controls

e Support rollback, disaster recovery, backup, and data extraction/eradication.

e Provide granular external sharing controls with full disablement options.

o Ensure data residency within the continental United States.

¢ Provide an annually updated sub processor list; notify CalHFA 30 days before changes.
¢ Provide official data residency attestation.

3.2.6 Architecture Documentation

e Provide detailed architecture diagrams covering High Availability (HA) / Disaster
Recovery (DR), integrations, security posture, encryption, and data flows.
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e Provide data dictionaries, APl schemas, and configuration documentation.
e Provide release architecture documentation for each major platform update.

3.2.7 Customization and Localization

o Support User Interface (Ul), workflow, logic, and data customization.
e Support Localization for required languages and formats.

3.2.8 Mobile Experience

¢ Provide native mobile apps for ticket submission, approvals, knowledge, dashboards,
notifications.

3.2.9 Accessibility

¢ Platform must meet Web Content Accessibility Guidelines, Version 2.1, Level AA
(WCAG 2.1 AA) and Section 508 accessibility standards.

3.3 Security and Compliance Requirements

3.3.1 Security Baseline

¢ Encrypt data in transit and at rest; document encryption/key management.

o MFA/2FA, SSO, RBAC,; integrate with Azure AD/Entra ID (Hybrid/GCC).

o Log security events; alert on suspicious activity.

o Secure Software Development Lifecycle (SDLC) practices (code scanning, vulnerability
remediation).

3.3.2 DR, Backup, and Incident Response

¢ DR workflows; version rollback; backup; failover documentation.
¢ Intrusion detection/prevention capabilities.
e Data breach notification and remediation processes.

3.3.3 Compliance Certifications

¢ Maintain System and Organization Controls 2, Type Il (SOC 2 Type Il); International
Organization for Standardization (ISO) 27001; National Institute of Standards and
Technology (NIST) alignment.

e Support 3rd-party pen-testing; share sanitized results.

e Use Federal Information Processing Standards (FIPS) 140-2 validated crypto modules.

e Provide token/session lifetimes.

e Provide Recovery Time Objective (RTO)/Recovery Point Objective (RPO) targets + DR
testing schedule.
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3.3.4 Al, ML, NLP, RAG, and Generative Artificial Intelligence (GenAl) Governance
Requirements

Disclosure of all Al, ML, NLP, RAG, and GenAl features included in the proposed
solution, including identification of any third-party Al services. Support 3rd-party
pen-testing; share sanitized results.

Certification that CalHFA data will not be used to train, fine-tune, calibrate, or improve
any Al, ML, NLP, RAG, or GenAl models, including anonymized or aggregated data.
Assurance that CalHFA data is not transmitted to, processed by, or stored within any
public Large Language Model (LLM) service (e.g., ChatGPT, Gemini, Claude, or similar
consumer-facing tools).

Implementation of Al and GenAl safety controls, including input validation, output
validation, hallucination reduction, and prevention of unauthorized automated actions.
Logging and auditability of Al-generated actions such as classification, routing,
summarization, recommendations, or similar outputs.

Disclosure of all Al-related sub processors and provision of at least 30 days advance
notice before any sub processor change.

Annual attestation confirming continued compliance with Section 3.3.4 requirements.

3.4 Performance Benchmarks

Ul and API response times.
Maximum acceptable latency thresholds.
Telemetry dashboards for performance monitoring.

3.5 Reporting & Analytics

Custom report builder (drag-and-drop).

Scheduled and automated reporting.

Configurable export formats (operational, SLA, compliance).

Real-time dashboards (service, change, performance analytics).

Export compatibility: Microsoft Power BI, Tableau, Structured Query Language (SQL).
Digital Experience (DEX) dashboards.

3.6 Implementation Services

3.6.1 Project Management

Dedicated project manager; documented backup hierarchy.
Project plan with milestones, risks, timelines.
Weekly status updates.

3.6.2 Data Migration and Environment Setup

Extraction, cleansing, validation, mapping, import.
Configure environments, roles, automation, integrations, workflows.
Data profiling, reconciliation reports, mock migrations.
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3.6.3 Testing and Quality Assurance

e Unit, system, integration, User Acceptance Testing (UAT).
e Resolve defects before production deployment.

3.6.4 Process Analysis and Improvements

o Workshops to understand current processes (problem, case, asset, onboarding).
e Recommendations aligned with ITIL standards.
¢ Include agreed changes in tool implementation.

3.6.5 Deployment and Transition

o Phased, pilot, or full deployment.
e Go-live hyper-care; post-launch stabilization.

3.6.6 Training and Knowledge Transfer

e Training for IT staff, service desk, admins, end users.
o System documentation, admin guides, configuration playbooks.
e CalHFA-specific workflow playbook.

3.7 Ongoing Support and Continuous Improvement

e Post-implementation support with SLAs.

¢ Platform updates, release notes, enhancements.

o Regular metrics (quality, capacity, improvement).

¢ Named support engineers, escalation path, SLAs, quarterly roadmap reviews, 30-day
release notices.

3.8 Deliverables
At minimum, the vendor must provide:

e Full project plan and implementation schedule.

e 12-36-month vendor roadmap, including planned releases, improvements, and upgrade
cadence. Configured ITSM platform with all required modules.

¢ Integration packages for Microsoft 365 (Hybrid/GCC), RingCentral, and CalHFA
systems.

e Data migration runbooks and validation results.

o Complete training curriculum and knowledge base content.

e Test plans, UAT results, and defect logs.

e Architecture diagrams and security documentation.

e Operational runbooks, SLA dashboards, and reporting packages.

o Skills matrix and recommended CalHFA staffing/Full-Time Equivalent (FTE) model
required to operate and administer the platform.
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e Licensing/use-case discovery questionnaire, including counts of agents, end users,
expected ticket volumes, integration endpoints, service catalog scope, and data
residency requirements.

e Discovery Workbook containing pricing-impacting details (licenses, environment counts,
use cases, monthly volumes, integrations).

o Vendor’s ITSM/Enterprise Service Management (ESM) market vision statement.

e Proof-of-Concept (POC) Plan, including success criteria, required integrations, CalHFA
data needs, resource commitments, and timeline (if CalHFA elects to conduct a POC).

4. Proposal Procedures, Content, Format, Criteria, and Award

4.1 General

4.1.1 Disclaimer and Reservations of Rights

Upon receipt, each proposal becomes the sole property of the Agency and will not be returned
to the respondent. Each respondent is solely responsible for the costs it incurs to prepare and
submit its proposal.

Note that a proposal is non-responsive if the proposal does not contain all proposal
requirements, is not complete, is not received at the right location, and is not received by the
proposal deadline.

The Agency reserves, in its sole discretion, the right to reject any and all proposals, including
the right to cancel or postpone the Request for Proposal (RFP) or the project at any time, or to
decline to award the agreement to any of the respondents. The Agency reserves the right to
waive any immaterial irregularities in a proposal or submission of a proposal. The Agency
reserves the right to reject any proposal that is determined to contain false, misleading, or
materially incomplete information.

The Agency reserves the right to:

¢ Request an oral or telephonic interview with, and to request additional information from,
any organization prior to its selection.

e Select for contract negotiation the organization(s) that, in the Agency's judgment, will
best meet the Agency's needs, regardless of any differences in estimated costs.

e Consider information about an organization in addition to information submitted in or
obtained through oral or telephonic interviews.

e Select one or more responding organizations other than those responding.

¢ Request additional information from any respondent.

e Change any deadline or date provided herein without notice.

o Otherwise amend or modify any of the terms or provisions of this solicitation.

e All communication regarding this RFP must be directed exclusively to the IT
Procurement mailbox at itprocurement@calhfa.ca.gov. Contact with any CalHFA staff
outside the designated IT Procurement mailbox may result in disqualification.

o All questions must be submitted in writing by the deadline. CalHFA will publish a single
consolidated Question & Answer (Q&A) document on its Procurement Opportunities
webpage and will email it to vendors who submitted questions. Each question must
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reference the relevant RFP page number and section. To ensure fairness, no additional
or follow-up questions will be accepted after the Q&A deadline.

4.1.2 Confidential and Proprietary Information

Do not include any confidential or proprietary information in your response as the information
may be disclosed or be subject to the California Public Records Act (PRA) request and
disclosure.

4.1.3 Authorized Signatories

Company personnel signing the cover letter of the proposal, or any other related forms
submitted must be authorized signers with the requisite authority to represent their firm and to
enter into binding contracts.

4.1.4 Validity of Proposals

Proposed services and related pricing contained in the proposal must be valid for a period of
120 days after the due date.

4.1.5 Requirements for Award
A prospective vendor must meet all of the following requirements:

¢ Financial resources are adequate to fulfil the contract or the ability to obtain them.

¢ Ability to meet required delivery or performance schedule.

e Satisfactory performance record.

o Satisfactory record of integrity and business ethics.

¢ Not listed as ineligible by the California Department of General Services.

¢ Necessary organization, experience, accounting/operational controls, technical skills (or
ability to obtain them).

e Compliance with applicable licensing and tax laws/regulations.

¢ Necessary production, construction, technical equipment/facilities (or ability to obtain
them).

¢ Other qualifications are necessary under applicable laws/regulations.

¢ Ability to comply with all terms/conditions of the Agency’s service agreement.

e Agency approval of responses to the Information Security Questionnaire when
technology or confidential Personally Identifiable Information (PIl) is involved.

4.1.6 Execution of Service Agreement

If a Vendor cannot execute a service agreement within 45 days after being notified of selection,
CalHFA reserves the right to select the next most qualified vendor or call for new proposals,
whichever CalHFA deems most appropriate.

4.2 Proposal Content and Format

Proposal must contain the following components.

4.2.1 Organizational Structure and Key Details (Exhibit A)
See Exhibit A “Organizational Structure and Key Details.”
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e Answer all questions on CalHFA'’s provided Response Template with thorough
responses demonstrating understanding, suitability, work plan strength, prior experience,
and available resources.

4.2.2 Vendor must address each minimum qualifications listed below (5.1.1). Vendor shall
provide the following:

o A statement indicating whether Vendor meets the requirement.

¢ A concise description of how the requirement is met.

¢ Any supporting documentation necessary to verify compliance. (e.g. client
list, certification, licenses, financial statements, resume, etc.)

4.2.3 Proposal Costs

¢ Provide Stock Keeping Unit (SKU)-level pricing, consumption pricing, non-production
environments, uplift caps, and three-year Total Cost of Ownership (TCO).

4.2.4 Small Business and DVBE Participation (Exhibit B)
See Exhibit B “Certified Small Business and DVBE Participation.”

¢ Answer all questions on CalHFA’s provided Response Template.

4.2.5 Vendor References (Exhibit C)
See Exhibit C “Vendor References.”

e Answer all questions on CalHFA’s provided Response Template.

4.2.6 Agency’s Standard Service Agreement and Optional Forms (Exhibit D)
See Exhibit D Agency’s “Service Agreement.”

e For informational purposes, the terms/conditions within are generally non-negotiable.

¢ |f your company is taking exception to any of the terms or conditions in the Agency’s
Service Agreement, please indicate on a separate document titled “Exceptions to
Service Agreement” which provision you are objecting to and a detailed description of
why you are objecting to the provision.

4.2.7 Information Security Questionnaires (Exhibit E)

See Exhibit E “Information Security Questionnaires.”

e Vendors selected to advance to the consideration phase of this solicitation will be
provided with CalHFA’s UpGuard Information Security Questionnaires for completion.
The completed questionnaires will be evaluated by the Agency’s Information Technology
Department. Approval by the IT Department is a prerequisite to any contract award.
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5. Vendor Qualifications, Evaluation Criteria, and Award Process

5.1 Vendor Qualifications

The intent of this RFP is to evaluate the proposals, determine the Vendors that are in the
competitive range, and select Vendors that will provide the most cost-effective and professional
services for CalHFA.

5.1.1 Minimum Qualifications

¢ Have atleast 10 years of experience conducting the specific type of services required
herein and have experience with at least 3 other government (federal, state, local)
clients performing like services as described herein or have performed satisfactory work
for CalHFA within the past three years.

e Be capable of providing the required services beginning on Monday, January 4, 2027.

o Have the necessary resources, knowledge, skills, experience, and the like to provide the
required services.

o Demonstrate the requisite technical proficiency.

5.1.2 Certification of Financial Stability (Exhibit F)

e See Exhibit F “Certification of Financial Stability." Vendor must have financial
stability and the necessary financial resources to provide the required services.

5.2 Evaluation Criteria

5.2.1 Minimum Qualifications, Competitive Range, and Award Consideration

The minimum qualifications, competitive range, and award consideration based upon the
following criteria:
o CalHFA will review the Vendors Qualifications to determine if the Vendor meets or
exceeds the minimum requirements as detailed above.
¢ Only the best-qualified Vendor will be considered for final negotiations of fee/price,
scope of services, contract, and award recommendation.

5.2.2 Evaluation Criteria

In accordance with CalHFA’s objective of selecting the most qualified consultant at a fair and
reasonable cost, a Selection Committee, composed of appropriate staff representatives and/or
qualified outside representatives, will review the proposals received and select the most
qualified firms for interviews. The Selection Committee shall rank the vendors based upon the
following criteria:

¢ Ability to perform the specific tasks outlined in the RFP.

¢ Qualifications of specific individuals who will work on the project.

¢ Amount of time and involvement of key personnel who will be involved in respective
portions of the project.

o Reasonableness of the fee requested to do the work.

e Demonstrated record of success on work previously performed.
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e Specific method and techniques to be employed on the project.

e Technical compliance with ITSM functional, performance, security, and integration
requirements outlined in the Scope of Work.

e Short-listed vendors may be invited to provide a structured platform demonstration,
using predefined functional scenarios to ensure consistent and comparable evaluations
across all vendors. Detailed demonstration scripts will be provided approximately two
weeks prior to each scheduled demo. Vendors may also be asked to participate in
interviews, present implementation approaches, or provide a POC if requested by
CalHFA.

o Any other criteria prescribed in this RFP for the required services including any
presentations, interviews, changes in Scope of Services requirements, if so, required by
CalHFA.

o Certified SB and DVBE participation may be taken into consideration as part of
CalHFA’s overall assessment.

5.2.3 Fee/Price Evaluation

¢ Reasonableness of fee requested to do the work, as originally proposed.
o Total time needed for software setup and initial program use.
e Amount of training provided by vendor.

5.3 Award

After conclusion of the above Evaluations, a Notification of Intent to Award may be sent to any
Vendor selected. CalHFA may make multiple awards.

Award is contingent upon successful negotiation of final contract terms and the approval of
CalHFA. If contract negotiations cannot be concluded successfully, CalHFA may negotiate a
contract with the next best qualified Vendor or withdraw the RFP. If CalHFA does not approve
the recommendation to award, the RFP may be cancelled without any cost or obligation of
CalHFA.
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Exhibit A “Organizational Structure and Key Details”

Instructions:

Prospective vendors must provide the information requested below and include it in their
proposal. CalHFA has provided the form below for bidder’s use. If vendor prefers to
submit their responses using their own template, ensure that your submission follows
the exact format provided in Exhibit A. In either case, please provide your responses
under each of the number points. Do not omit or renumber any sections. Refer to
attached documents sparingly and only as necessary; and ensure that any documents
referred to are numbered according to the outline below.

l. Company Information: Name, Contacts, History, Scope of Services

Please provide the following information about your company:

A. Your company’s full legal name, address, phone, fax, email, website.

B. Prior company names (if any) and years in business; mergers, buyouts, etc.
C. Organizational structure (i.e. corp., LLC, sole proprietorship, etc.).

D. Names and titles of the principal owner(s).
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Person(s) authorized to make commitments for your company.

Company history, experience, years in business for current company name.

Annual company revenues for the last three fiscal years.

Tax ID number.

The complete scope of services offered by your company.

The number of clients (including governmental) served in past and present.

Special qualifications, training, credentials, recognition, or awards.

Contracts terminated for cause, pending litigation or legal issues.

CalHFA RFP
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1. Resources: Staffing, Facilities, Equipment
Provide the following information relative to required services:

A. Names and titles of key management personnel.

B. Team to be assigned for these services.

C. Qualifications of specific individuals who will work on the project.

D. Amount of time and involvement of key personnel who will be involved in

respective portions of the project.

E. Resumes of all team members; provide only names and titles only;
attach current resumes to proposal.

F. Current number of employees: full-time and part-time employees.
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G. Annual turnover rate of staff.

H. Names of any subvendor’s you propose to use for our contract.

Provide only names here; fill in the details on CalHFA-provided Subvendors

List.

. Facilities that would be utilized to perform the required work.

J. Equipment that would be utilized to perform the required work.

1. Required Services: Meeting or Bettering these Requirements

Provide the following information relative to required services:

A. Ability to perform specific tasks as outlined in the RFP.

B. Reasonableness of your fee to do the work.

CalHFA RFP 9/10/2026




C. Current resources to meet or better all task and timeline requirements
herein.

D. Additional resources that might be needed to meet or better all task and
timeline requirements of this request.

E. How quickly could you provide additional, extra trained staff if requested by
CalHFA for additional work beyond the original scope of services?

F. How quickly can you begin providing services if awarded the contract?
G. Details of any improvement or upgrades your firm has designed or
implemented.
Iv. Demonstrated and Technical Experience

Please describe your company’s:

A. Demonstrated record of success on work previously performed.
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B. Specific method and techniques to be employed on the project or problem.

V. Work Plan:
Taking all circumstances, current conditions, and required preparations into
consideration, describe in detail, your proposed work plan for delivering the services
required by this RFP, including, but not limited to;

A. How will you schedule professional and staff to ensure milestones and
deadlines are met?

B. Provide required response time to the urgent service requests.

C. How you will make up for work-hours lost (and resulting backlog that may
occur) due to various unforeseen situations that may prohibit work on a
specific day.

D. Provide any other relevant information that you believe would benefit

CalHFA for the requested services.
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Submitted by:
Company Name
Contact Name
Title
Signature
Email
Phone

Date

Certified to above - FIRM:
SIGNATURE:
PRINT NAME:

TITLE:

PROPOSING FIRM:

BUSINESS ADDRESS:

SIGNATURE OF REPRESENTATIVE:

DATE:

BY:

TITLE:

INSTRUCTION REGARDING SIGNATURE: If bidder is an individual, state "Sole Owner"
after signature. If bidder is a partnership, signature must be by a general partner, so stated
after "Title". Names of all other partners and their business addresses must be shown
below. If bidder is a corporation, signature must be by an authorized officer, so stated after
"Title", and the names of the President and Secretary and their business addresses must

be shown below:
Title

Name

Business Address

Title
Name

Business Address

CalHFA RFP
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Exhibit B “Certified Small Business (SB) and Disabled Veteran
Business Enterprise (DVBE) Status Form”

SECTION 1 — Small Business Certification

1. Is your company currently certified as a California Small Business (SB)?

o DYes

o |:| No
« [_] Pending Application

Certification Number: |

Expiration Date: | |

2. If not certified, does your company meet the eligibility criteria to qualify as a California
Small Business (SB)? (See attached “SB Eligibility Form”: Fewer than 100 employees, and
$18 million or less in average gross receipts over the last three years)

. D Yes
|:| No
. |:| Unsure

3. Would your company be willing to pursue SB certification if selected for award or to
improve eligibility for future solicitations?

oDYeS

. I:l No
o [_] Already in Progress

SECTION 2 - Disabled Veteran Business Enterprise (DVBE) Certification

1. Is your company currently certified as a California DVBE?

o |:| Yes
. |:| No
. |:| Pending Application

Certification Number: |

Expiration Date: |
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2. If not certified, does your company meet the eligibility criteria to qualify as a DVBE?
(See “DVBE Eligibility” form: At least 51% owned by one or more disabled veterans; daily
business operations managed and controlled by disabled veterans)

o D Yes
. I:' No
o [ ] Unsure

3. Would your company be willing to pursue DVBE certification if selected for award or to
improve eligibility for future solicitations?

. |:| Yes
o I:' No
. |:| Already in Progress

SECTION 3 — Supporting Documentation

Instructions:

Please attach documentation to support any current or pending certifications (SB/DVBE),
which may include:

e Current SB or DVBE Certification Letter from California Department of General
Services (DGS)

e Proof of Pending Application

o Intent to Apply Statement (if applicable)
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Small Business (SB) and Small Business for the
Purpose of Public Works (SB-PW)
Certification Eligibility Requirements

To be eligible for the Small Business (SB) certification or the Small Business for
the Purpose of Public Works (SB-PW) certification, the business must meet these

initial following requirements:

@ Beindependently owned and operated

&) Not dominant in field of operation

@ Principal office located in California

Q Owners, Officers, Members/Managers, and/or Partners
must be domiciled in California

The business must also meet these following requirements depending on the

certification they apply for:

Maximum employee count 100 200
(including affiliates)
Average Gross Annual Receipts $18 million $43 million

(GARs) cap over the last three
tax years (including affiliates)

(does not apply to
manufacturers)®

Microbusiness Designation (MB)

A certified Small Business (SB) will automatically be
designated as a Microbusiness (MB) if their average
Gross Annual Receipts (GARs) are $6 million or less;
or the small business is a manufacturer with 25 or

fewer employees.

What contracts can you use your certification(s) for?

The SB certification can be used and counted on
all types of contracts including public works

contracts/projects.

The SB-PW certification can only be used and
counted on public works-related contracts/projects.

DES CALIFORMNIA DEFARTHENT ©
GEMNERAL SERVICES

Pags1of1

. &)
# Amanufacturer is 2 business thatis
1} Pemasly engaged in e chemical or
mechamical ran semation of Ew
materils or processad subst anes
o new products and
) ClessSed between Codes 3110335590,
nichusive, of the North Amescan
ridustrial C s s ation Sysem (NAICS)
Manual, published by e United Sises

Census Busay, X007 ediSion.

{976) 3754940

Certificationi@ dgs.ca.gov

FDAF |1

2.4
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Disabled Veteran Business Enterprise (DVBE)
Certification Eligibility Requirements

A “disabled veteran” is:

A veteran of the U.S. military, naval, or air service

The veteran must have a service-connected disability
of at least 10 percent or more

The veteran must be domiciled in California

To be eligible for a DVBE certification, the business must meet
the following requirements:

@ The business must be at least 51 percent owned by one or more
disabled veterans

£ Limited liability companies must be wholly owned by one or
more disabled veterans

@ The daily business operations must be managed and controlled
by one or more disabled veterans. The disabled veteran who
manages and controls the business is not required to be an
owner of the business

@) The home office must be located in the US. The home office
cannot be a branch or subsidiary of a foreign corporation,
foreign firm, or other foreign based business

[916) 3754840

CALIFORNIA DEPARTHEMT OF 5 .
| O = Cenifiestion@des.c.cov

Pags1aof1

FDAF 13-24)
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Exhibit C “Vendor References”

1. Client's Company Name

Client Address

Contact’'s Name

Contact’s Title

Contact’s Telephone & FAX
Contact’s Email

Scope of Services/Products Provided
Project Completion Date & Value

2. Client's Company Name

Client Address

Contact’'s Name

Contact’s Title

Contact’s Telephone & FAX
Contact’s Email

Scope of Services/Products Provided
Project Completion Date & Value

3. Client's Company Name

Client Address

Contact’'s Name

Contact’s Title

Contact’s Telephone & FAX
Contact’s Email

Scope of Services/Products Provided
Project Completion Date & Value

4. Client's Company Name

Client Address

Contact’'s Name

Contact’s Title

Contact’s Telephone & FAX
Contact’s Email

Scope of Services/Products Provided
Project Completion Date & Value
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Exhibit D “Agency Service Agreement”
SERVICES AGREEMENT-
(CONTRACTOR’S NAME)

This Services Agreement (“Agreement”) is entered into as of , 2026, by and between
the California Housing Finance Agency, a public instrumentality and political subdivision of the State of
California (“Agency” or “CalHFA”) and (Contractor’s name) (“Contractor”).

RECITALS
A. Agency  desires to < obtain  professional  services in  connection  with
B. Contractor has'the requisite experience and expertise to provide those services.
C. Agency desires to employ Contractor to perform the services described herein.

Therefore, in consideration of the premises and promises contained herein, the receipt and sufficiency of
which are hereby acknowledged, Agency and Contractor agree as follows:

AGREEMENT

1. Status of Contractor

a. Contractor will be at all times an independent contractor and not an agent or employee
of Agency. As used herein, the term “independent contractor” means Contractor, and any personnel
provided by Contractor, who will render the Services specified herein for the specified compensation and
who will be deemed to be under the control of Agency as to the results of their work and not as to the
means by which such results are accomplished.

b. In the event that Contractor is determined to be an employee of Agency by any federal,
state, or local court, governmental agency, instrumentality, or body, or by a third party, Contractor waives
any right to recover any type of employee benefits from Agency for the period during which Contractor
was determined to have been erroneously treated as an employee.
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C. Any and all personnel retained, hired, engaged, or provided by Contractor will be
independent contractors for, or employees of, Contractor and not employees of Agency for any purpose
whatsoever. All such personnel will be under Contractor's exclusive supervision, direction, and control,
and will be compensated by Contractor in Contractor's name and at its expense. Contractor will carry
worker's compensation insurance covering all personnel who may be employed by Contractor from time
to time for any purpose connected with Contractor's performance hereunder.

d. Neither Contractor nor its employees or contractors will be eligible to participate in any
employee-benefit programs maintained by Agency. Contractor acknowledges that Agency will not
provide social security, unemployment compensation, director's and officer's liability insurance, disability
insurance, worker's compensation insurance or similar coverage, or any other benefits to Contractor or its
employees and or contractors.

2. Contractor’s Services

a. Contractor shall provide . These services performed are described and set forth
and attached hereto as “Exhibit A - ”.

c. Transfer of knowledge to‘appropriate CalHF A staff is required, along with any requested
materials and content for transfer of knowledge, sufficient for CalHFA to implement and make use of
Contractor’s Services.

d. [IF SCOPE OF WORK IS INCORPORATED AS EXHIBIT A] Conflicts between the
terms and conditions in Exhibit A to any other provisions of this' Agreement shall be resolved in favor of

the latter.

3. Term

This Agreement shall cover services rendered hereunder from through
4. Compensation

a. Upon submission and approval of [invoices for services provide] or [a monthly report of
work performed and time expended or upon completion of the Services|, Contractor will be compensated
at the rate of and No/100 Dollars ($00.00) per hour. Under no circumstances will

compensation under this Agreement over the entire term exceed
AND NO/100 DOLLARS ($00,000.00.)

CalHFA RFP 9/10/2026 XV



b. [NO REIMBURSEMENT OPTION)] Agency will not reimburse Contractor for any out-
of-pocket costs or expenses incurred by Contractor in performance of the Services, including such things
as package delivery, document production, long-distance telephone calls, facsimile transmission, travel,
meals, and lodging expenses. Contractor shall be responsible for all such costs.

—OR---

b. [IF USING STATUTORY REIMBURSEMENT REQUIREMENTS)

Agency will also reimburse Contractor for out-of-pocket costs and expenses incurred by Contractor in
performance of the Services, including (1) reasonable and actual amounts for package delivery, document
production, long-distance telephone calls, facsimile transmission, and (2) travel, meals, and lodging
expenses in accordance with State of California Department of Personnel administration Regulations, 2
CCR Section 599.615, et seq. Any such reimbursement will not exceed AND
NO/100 DOLLARS ($00,000.00) over the term of this Agreement.

c. The amounts provided for herein are the entire remuneration of Contractor for the
Services, and there will be no additional compensation or reimbursement for any of Contractor’s time,
materials, or costs in providing the Services. In no event will the total amount received by Contractor

under this Agreement exceed AND NO/100 DOLLARS ($00,000.00). [TOTAL
OF HOURLY + EXPENSES]
5. Nondiscrimination Clause

a. During the performance of this Agreement; Contractor and its subcontractors shall not

unlawfully discriminate, harass or allow harassment, against any employee or applicant for employment
because of race, religion, color, national origin, ancestry, physical handicap, medical condition, marital
status, age (over 40), sex, gender, gender identity, gender expression, sexual orientation, familial status,
disability (including HIV and AIDS), genetic information; citizenship; primary language, immigration
status, or any other basis prohibited by applicable state or federal law. Contractors and subcontractors
shall ensure that the evaluation and treatment of their employees and applicants for employment are free
of such discrimination and harassment. Contractors and subcontractors shall comply with the provisions
of the Fair Employment and Housing Act (Government Code, Section 12900 et seq.) and the applicable
regulations promulgated thereunder (Title 2, California Code of Regulations, Section 11000 et seq.). The
applicable regulations of the Fair Employment and Housing Commission implementing Government
Code, Section 12990 (a-f), including Title 2, California Code of Regulations, Section 11102, are
incorporated into this Agreement by reference and made a part hereof as if set forth in full. Contractor
and its subcontractors shall give written notice of their obligations under this clause to labor organizations
with which they have a collective bargaining or other agreement.

b. Contractor shall include the nondiscrimination and compliance provisions of this clause
in all subcontracts to perform work under the Agreement.

6. Agency’s Cooperation
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Agency shall reasonably cooperate with Contractor in the performance of Contractor’s services
under this Agreement.

7. Handling of Conflicts of Interest /If applicable; if not, then write “Intentionally Omitted. ”’/(see
Contract Request for answer)

a. Agency has been informed by Contractor that Contractor is an active participant in the
tax-exempt and taxable bond markets and from time-to-time during the term of this Agreement will
represent on unrelated matters various persons and entities (including bond underwriters, other bond
issuers, and other persons and entities represents other entities) with which the Agency may currently be
dealing, and that such concurrent representation may create a conflict of interest under the rules of
professional responsibility applicable to Contractor. Contractor shall identify to Agency all such persons
and entities to the extent known to Coentractor. Agency consents to such concurrent representation and
waives any conflict of interest that may arise therefrom, subject to Agency’s right to withdraw such
consent by terminating Contractor’s representation of the Agency on any matter creating a conflict of
interest.

b. Contractor agrees not to.tepresent any such persons or entities on any related matters
without the express written consent of the Agency:

8. Entirety, Amendments, Construction

a. This Agreement supersedes any and all other agreements; oral or in writing, between the
parties hereto with respect to the subject matter hereof and contains all of the covenants and agreements
between the parties with respect to said matter. Each party to this Agreement acknowledges that no
representations, inducements, promises, or agreements, orally or otherwise, have been made by any party,
or anyone acting on behalf of any party, which are not embodied or referred to herein, and that no other
agreement, statement, or promise not contained or referred to in this Agreement shall be valid or binding.

b. This Agreement is entire as to all of the performance to be rendered under it. Breach of
any of the performances to be rendered by Contractor shall constitute a breach of the entire Agreement
and shall give Agency the right to terminate this Agreement.

c. No amendment or modification of the provisions of this Agreement shall be valid unless
made in writing and signed by the parties hereto.

d. This Agreement shall not be construed as if it had been prepared by one of the parties,
but rather as if both of the parties had prepared it.

9. Notice
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Any notice, tender, or delivery to be given hereunder by either party to the other may be effected
by personal delivery, in writing, by facsimile transmission, by e-mail or by mail, postage prepaid, and
shall be deemed communicated as of the date of actual receipt. Mailed notices shall be addressed as set
forth below, but each party may change its address by written notice in accordance with this paragraph.

To
Contractor:

[Company Name:]
[Address:]
Attention:

Title:

Tel: ( )

Fax: ()

Email:

To Agency:

If by mail:

California Housing Finance Agency

500 Capitol Mall, Ste 1400, MS

Sacramento, CA 95814

Attention: [Division Director];
[Title]

Tel: ()

Email:

With copy to:

California Housing Finance Agency
Office of General Counsel
500 Capitol Mall, Ste 1400, MS 1440
Sacramento, CA 95814
Attention: [Attorney Name]
Attorney
Tel: (916) 326-84**
Fax: (916) 326-6432

Email: (@calhfa.ca.gov

If by other means:

California Housing Finance Agency
Office of General Counsel

500 Capitol Mall, Ste 1400, MS 1440
Sacramento, CA 95814

Tel: (916) 326-8470

Fax: (916) 326-6432

Email: legal@calhfa.ca.gov
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10. Nonassignability

No assignment of the rights, nor delegation of the duties of Contractor, whether in whole or in
part, shall be valid unless specifically agreed to in writing by Agency.

11. Remedies, Attorney's Fees, Costs

a. Should either party default in the performance of this Agreement or materially breach
any of its provisions, the nondefaulting party shall have, in addition to any other remedy provided for at
law or in equity, the option of terminating this Agreement immediately by giving written notice to the
defaulting party.

b. Additionally, in the event that Contractor defaults in the performance of this Agreement
or materially breaches any of its provisions, Agency shall be excused from any obligation to pay unpaid
compensation provided for in this Agreement.

c. Agency may terminate this Agreement immediately upon giving notice in writing to
Contractor. Such termination may occur without cause. Upon such termination, Agency shall compensate
Contractor proportionately based on the percentage that the work performed by Contractor as of the date
of termination bears to the total work to be performed by Contractor under this Agreement; or, if
Contractor is being compensated at an hourly rate, Agency shall compensate Contractor upon submission
and approval of a report of work performed and time expended prior to the date of termination.
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d. If any action at law or in equity is necessary to enforce or interpret the terms of this
Agreement, the prevailing party shall be entitled to reasonable attorney's fees and costs, in addition to any
other relief to which that party may be entitled. This provision for the recovery of attorney's fees and
costs shall be construed as applicable to the entire Agreement.

12. Time

Except as specifically provided herein, time is of the essence in this Agreement.

13. Partial Invalidity

If any provision of this Agreement shall be declared invalid, illegal or unenforceable, the validity,
legality and enforceability of the remaining provisions hereof shall not in any way be affected or impaired.

14. Indemnification/Replace with ‘Intentionally Omitted.” for legal counsel contracts; They have
different obligations as counsel that covers a typical indemnification.]

Contractor shall indemnify, defend and hold harmless Agency, its officers, agents and
employees (i) from any and all claims and losses accruing or resulting to any and all contractors,
subcontractors, materialmen, laborers and any other person, firm or corporation furnishing or
supplying work, services, materials or supplies in connection with the performance of this Agreement,
and (ii) from any and all claims and losses accruing or resulting to any person, firm or corporation who
may be injured or damaged by Contractor in the negligent or intentionally tortious conduct of its
performance of this Agreement, including claims made or resulting from any release of confidential
information or data provided to Contractor by Agency.

15. Contractor's Qualifications & Statement of Economic Interests [If applicable — For Consulting,
Auditing, and Dream For All (DFA) Contracts (and/or any individuals that give expert advice
to CalHFA and how we should proceed); if not, then write “Intentionally Omitted. ”/

a. Contractor covenants that its previous representations to Agency regarding its
qualifications to perform the services provided for herein are true and accurate.

b. Prior to commencement of any services under this Agreement, Contractor's employees
and agents, as determined by the Agency (“Designated Filer,”) shall complete and file a Statement of
Economic Interest (Form 700) as required by Agency's Conflict of Interest Code and Section 87300 et
seq. of the Government Code. Each Designated Filer shall also timely complete and file a Statement
of Economic Interests annually and upon leaving office, as applicable. Contractor shall provide, and
represents that it has provided, to Agency the names and responsibilities of those employees and agents
who will be providing services under this Agreement. If, during the term of this Agreement, Contractor
desires to have different or additional employees or agents provide services under this Agreement,
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Contractor shall provide such names and other information requested to Agency so that Agency may
determine whether such persons must comply with this provision. Such names shall be provided prior to
commencement of any services by such persons.

c. For purposes of this Agreement, Agency has determined that __(Name) , whose
email address is: , shall complete the required Statement of Economic
Interests, which form will be provided by Agency, if not already on file, and shall comply with the ethics
training requirement of Government Code section 11146.3. The Agency reserves the right to require other
members of Contractor’s staff to comply with the provisions of section b, above.

d. In the event Contractor or Designated Filer fails to return the completed Statement
of Economic Interests to Agency within thirty (30) calendar days from the date this Agreement is
executed, or fails to complete and file an annual or leaving office statement or fails to complete the

required ethics training within the times required, the Agency reserves the right to withhold
pavment for any services performed and reserves the right to cancel this Agreement.

e. In the event the Statement of Economic Interests reveals a conflict of interest which, as
determined by the Agency, could impair Contractor’s ability to properly or legally perform the services
contemplated by this Agreement, Agency reserves the right to cancel this Agreement.

16. Drug-Free Workplace Requirements

Contractor will comply with the requirements of California’s Drug-Free Workplace Act of
1990 and will provide a drug-free workplace by taking the following actions:

a. Publish a statement notifying employees that unlawful' manufacture, distribution,
dispensation, possession or use of a controlled substance is prohibited and specifying actions to be
taken against employees for violations as required by Government Code § 8355(a)(1).

b. Establish a Drug-Free Awareness Program as required by Government Code §
8355(a)(2) to inform employees about:

(1) the dangers of drug abuse in the workplace;
(i1) the person's or organization's policy of maintaining a drug-free
workplace;

(i)  any available counseling, rehabilitation and employee assistance

programs; and,
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(iv) penalties that may be imposed upon employees for drug abuse

violations.
c. Every employee who works on the proposed Agreement will:
(1) receive a copy of the company's drug-free workplace policy

statement; and,

(i1) agree to abide by the terms of the company's statement as a condition

of employment on the Agreement.

Failure to comply with these requirements may result in suspension of payments under
the Agreement or termination of the Agreement or both, and Contractor may be ineligible for
award of any future State Contracts if it is determined that any of the following has occurred: the
Contractor has made false certification, or violated the certification by failing to carry out the
requirements as noted above. (Government Code section 8350, et seq.).

17. Child Support Compliance Act [For contracts in excess of $100,000; if not, then write
“Intentionally Omitted. ”/

Contractor acknowledges in accordance with Public Contract Code 7110, that:

a. The Contractor recognizes the importance of child and family support obligations and
shall fully comply with all applicable state and federal laws relating to child and family support
enforcement, including, but not limited to, disclosure of information and compliance with earnings
assignment orders, as provided in Chapter 8 (commencing with section 5200) of Part 5 of Division 9
of the California Family Code; and

b. The Contractor, to the best of its knowledge, is fully complying with all applicable
state and federal laws relating to child and family support enforcement, including, but not limited to,
the earnings assignment orders of all employees and is providing the names of all new employees to
the New Hire Registry in accordance with the requirements of the California Employment
Development Department.

18. Copyright Violations

In accordance with Executive Order D-10-99 issued by the Governor of the State of California,
Contractor certifies that it has appropriate systems and controls in place to ensure that CalHF A funds will
not be used in the performance of this Agreement for the acquisition, operation or maintenance of
computer software in violation of copyright laws.
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19. Copyright and Ownership of Materials [If applicable; if not, then write “Intentionally
Omitted.”/

a. The term “Work”, as used in this paragraph shall mean all written and printed
matter, photographs, artwork, pictorial reproductions, drawings or other graphic representations
and works of a similar nature, sound recording, films, tapes, original computer programs
(including executable computer programs and supporting data in any form) and any other
materials or products conceptualized, developed and/or delivered as a result of this Agreement.

b. For Work requiring the use of copyrighted materials, Contractor represents and
warrants it has secured, or shall secure by the time of delivery of the Work, all necessary rights
and licenses thereto, and upon CalHFA’s request shall furnish to CalHFA the names and
addresses of all copyright holder(s) and their agent(s), if any, and the terms of any license(s) or
usage granted, at the time of delivery of the Work.

C. Contractor shall deliver to CalHFA, and CalHFA shall be the exclusive owner of,
all right, title and interest in the Work, including but not limited to the copyright of the Work and
the right to use, duplicate and disclose the Work, in whole or in part, in any manner for any
purpose whatsoever, and to.authorize others.to do so. All Work provided hereunder shall be
deemed a “work made for hire” under copyright law.

d. If for any reason CalHFA is not deemed to be the owner of all right, title and
interest in the Work, then Contractor hereby assigns all of its right, title and interest in such rights
to CalHFA.

e. Contractor represents and warrants that:
(i) it is free to enter into and fully perform this Agreement;
(i) it has secured or will secure all rights and licenses necessary

for the production of the Work;

(iii) neither the Work nor any of the materials contained therein,
nor the exercise by either party of the rights granted in this
Agreement, will infringe upon or violate the rights or
interests of any person or entity;

(iv) neither the Work nor any part of it will (i) violate the right of
privacy, or (ii) constitute a libel or slander against, or (iii)

CalHFA RFP 9/10/2026 XXl



infringe upon the copyright, literary, dramatic, statutory or
common law rights of any person, firm or corporation;

(V) it has not granted and shall not grant to any person or entity
any right that would or might derogate or encumber or
interfere with any of the rights granted to CalHFA in this
Agreement.

f. Contractor agrees it shall not use any Work for any purpose other than for the
purposes contemplated by this Agreement, and further agrees that, upon termination of this
Agreement for any reason, Contractor will immediately turn over all Work, including all copies of
all Work in any form, in its possession or under its control to CalHFA. Contractor agrees it will
not use any Work, or any information it receives or received from CalHFA in connection with
any Work, in any way that could or would result in said Work or information being disclosed,
inadvertently or otherwise, to any party other than CalHFA or its delegate without CalHFA'’s prior
written consent, which consent shall not be unreasonably withheld. Notwithstanding the
foregoing, subject to CalHFA’s prior written consent, Contractor may use the Work solely for
self-promotional purposes, such as on Contractor’s website or as part of a portfolio, provided
that Contractor indicate thereon CalHFA’s ownership of such Work.

g. Contractor agrees to indemnify, defend and hold harmless CalHFA and its
licensees and assigns, and their officers, director, employees, agents, representatives,
successors, licensees and assigns from and againstall claims, actions, damages, losses, costs
and expenses, including reasonable attorney’s fees, which any of them may sustain because of
the use of the Work and any other materials furnished by Contractor under this Agreement, or
because of the breach of any of the representations or warranties made in this Agreement.

20. Confidentiality of Data

a. All financial, statistical, personal, technical, and operational information, including all
non-public information of a consumer or customer of CalHFA, and non-public technical and other data
and information relating to CalHFA’s operation, which are made or become available to Contractor in
carrying out this Agreement, shall be protected by Contractor from unauthorized use and disclosure.
Contractor will take all reasonable measures, including without limitation such measures as it takes to
safeguard its own confidential information, to ensure the security and confidentiality of all information
provided to it by CalHFA, to protect against all threats or hazards to the security or integrity of the
information, and to protect against unauthorized access to or use of the information.

b. Should Contractor experience a breach of the security of any system it maintains to
protect data provided by CalHFA or affecting any of CalHFA’s operations or customers, or should any
unauthorized release of confidential information occur, Contractor will comply with Civil Code
Section 1798.82 and will take all steps necessary to provide notice to CalHFA and all interested parties,
including any California resident whose personal information was, or is reasonably believed to have
been, acquired by an unauthorized person. Contractor will also take all steps to correct the cause of
said breach and take any and all actions CalHFA deems necessary or appropriate.
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c. CalHFA shall have the right, upon reasonable notice, to audit and inspect Contractor’s
facilities, processes and procedures to ensure the integrity of all information provided by CalHFA. At
any time during the term of this Agreement, if CalHFA, in its sole and absolute discretion, determines
that Contractor’s facilities, processes and procedures do not provide adequate security measures,
Contractor shall take such actions CalHFA deems necessary or appropriate to protect the information
provided by CalHFA.

d. CalHFA reserves the right to require Contractor, and any employees or contractors of
Contractor who may have access to any information provided by CalHFA, to sign a confidentiality
agreement.

21. Pro Bono Requirement /*For Legal Services Contracts in excess of $50,000; if not,
then write “Intentionally Omitted. "’/

a. Contractor agrees to comply with the requirements of Section 6072 of the
Business and Professions Code and make a good faith effort to provide a minimum number
of hours of pro bono legal services during each year of the contract equal to the lesser of 30
multiplied by the number of full-time attorneys in the firm’s offices in the State, with the
number of hours prorated on an actual day basis for any contract period of less than a full year
or 10% of its contract with the State.

b. Failure to make a<good faith effort may be cause for non-renewal of this
Agreement and may be taken into account-when determining the award of future contracts
with the State for legal services.

22. California Iran Contract Act [*For contracts in excess of $1,000,000; if not, then
write “Intentionally Omitted. ”’]

Contractor certifies that (i) it is not currently on the list created by Department of General
Services (“DGS”) as persons engaged in investment activities in Iran; or (ii) it is currently on the list
as created by DGS as a person engaged in investment activities in Iran as defined in California Public
Contract Code Section 2203, but Contractor is able to contract pursuant to an exception in Public
Contract Code Section 2203(c) and (d). Evidence of this exception acceptable to CalHFA shall be
provided to CalHFA prior to the effectiveness of this Agreement.

23. California Executive Order N-6-22-Russia Sanctions

On March 4, 2022, Governor Gavin Newsom issued Executive Order N-6-22 (the EO)
regarding Economic Sanctions against Russia and Russian entities and individuals.
“Economic Sanctions” refers to sanctions imposed by the U.S. government in response to
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Russia’s actions in Ukraine, as well as any sanctions imposed under state law. The EO
directs state agencies to terminate contracts with, and to refrain from entering any new
contracts with, individuals or entities that are determined to be a target of Economic
Sanctions. Accordingly, should the Agency determine Contractor is a target of Economic
Sanctions or is conducting prohibited transactions with sanctioned individuals or entities, that
shall be grounds for termination of this agreement. The Agency shall provide Contractor
advance written notice of such termination, allowing Contractor at least 30 calendar days to
provide a written response. Termination shall be at the sole discretion of the Agency.

24. Performance Review

Contractor agrees that Agency or its delegate shall have the right to review, obtain, and copy
all records pertaining to the performance of this Agreement. Contractor agrees to provide Agency or
its delegate with any relevant information requested and shall permit Agency or its delegate access to
its premises, upon reasonable notice, during normal business hours for the purpose of interviewing
employees and inspecting and copying such books, records, accounts, and other material that may be
relevant for the purpose of determining compliance with this requirement. Contractor further agrees
to maintain such records_ for a period of three (3) years after the final payment made under this
Agreement.

25. Work Product

a. All notes, records, reports, summaries and other data provided to Contractor or
generated by Contractor in connection with the services performed under this Agreement is the
property of the Agency. Upon termination of this Agreement, by cancellation, expiration of its term or
otherwise, Contractor will immediately turn over all work productin.its possession or under its control
to Agency. Contractor agrees it will not use any. notes, records, reports, summaries or other data
received or generated by Contractor in connection with the services performed under this Agreement
in any way that could or would result in such data being disclosed, inadvertently or otherwise, to any
party other than the Agency or its delegate without Agency’s prior written consent. Nothing in this
paragraph shall be construed as a waiver of the attorney work product privilege.

b. Knowledge Transfer [*For consulting and certain software and professional
services contracts; if not, then write “Intentionally Omitted.”] Contractor’s obligations under the
terms of this Agreement include a “knowledge transfer” to CalHFA. “Knowledge transfer” is defined
as personal and/or technical knowledge or information which will enable, or enhance the ability of,
CalHFA staff to maintain and operate contracted-for programs, equipment and facilities. If this
Agreement includes the purchase of equipment (including, but not limited to, software), “knowledge
transfer” shall also include education and training, including all relevant documentation, to enable
CalHFA to maintain the equipment based on Contractor’s methodology. The Contractor agrees that
CalHFA may reproduce such documentation for its own use in maintaining the equipment. Any and
all costs associated with any additional training and/or instruction necessary to realize the “knowledge
transfer” is fully included in the Compensation set out in section 4 herein, and shall be provided at no
additional cost to CalHFA.

CalHFA RFP 9/10/2026 XXV



26. Counterparts

This Agreement may be executed in one or more counterparts, each of which shall be deemed
an original and all of which taken together shall constitute one and the same instrument. This
Agreement is effective upon transmission by any party to the other party of a fully signed facsimile or
PDF copy of the Agreement. In case of any conflict, the counterpart maintained by the Agency shall
be deemed to be determinative.

27. California Public Records Act

Contractor acknowledges that, except to the extent that information may be exempt from
public disclosure under California Health & Safety Code Section 51615, the California Public Records
Act (California Government Code Section 7921.000, et seq.), or otherwise exempt from disclosure,
information possessed by Agency could be subject to disclosure under California law. Agency, its
directors, officers, agents, employees and advisors will not be in breach of this Agreement as a result
of any public disclosure required by California law.

28. Subcontracts

Agency is retaining Contractor for-the unique skills and expertise of Contractor and its
personnel. Therefore, no subcontract may.be made with any other party furnishing any of the work or
services provided for in the Agreement, without the prior written consent of Agency.

29. Survival

The terms, conditions, and warranties contained in the Agréement that by their sense and
context are intended to survive the performance hereof by the parties hereunder shall so survive the
termination of the Agreement, whether by completion of the performance, cancellation, or otherwise.
In addition, the terms of [Sections 14 (Indemnification), 15b. (Contractor’s Qualification and
Statement of Economic Interests, if applicable), 20 (Confidentiality of Data), 24 (Performance
Review, if applicable) and 25 (Work Product, if applicable)] shall survive the termination of this
Agreement.

30. Obligations of Insurance Fund [*For Insurance Fund Contracts only; if not, then write
“Intentionally Omitted. ”’/

The obligations of CalHF A under this Agreement are payable solely from the California Housing
Loan Insurance Fund, a public enterprise fund, and are not obligations of the California Housing Finance
Fund.

31. Governing Law
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This Agreement shall be governed by the laws of the State of California. The Contractor agrees
and consents to the exclusive jurisdiction of the courts of the State of California for all purposes regarding
this Agreement and further agrees and consents that venue for any action brought hereunder shall be
exclusively in the County of Sacramento.

32. Authority

Each person signing this Agreement on behalf of a party represents and warrants that he or
she has the full right, power, legal capacity, and authority to sign this Agreement on behalf of such party
and that this Agreement shall be binding on that party without the approval of any other person or entity.
Further, each person executing this Agreement on behalf of another person or legal entity represents and
warrants that such entity is a valid, qualified corporation, limited liability company, partnership, or other
unincorporated association in good standing in its home state and is qualified to do business in California.

33. Insurance /Optional — keep for construction services]

During such times as Contractor is‘engaged to perform services pursuant to this Agreement and
associated Work Orders, Contractor shall carry. errors and omissions/professional liability insurance
naming the Agency as an insured [‘naming the Agency as an insured’ — remove for legal search
software. Keep for construction services| and which shall provide coverage for the Agency against any
legal claim arising out Contractor's negligence in performance of its services. Insurance shall be with a
carrier who maintains Best financial rating of at least a BBB+ rating and be in an amount of at least One
Million and No/100 Dollars ($1,000,000.00). ~Contractor shall provide Agency a Certificate of
Insurance prior to commencement of services.

34. Civil Rights Certification [For Contracts in excess of $100,000; if not, then write
“Intentionally Omitted. ”’/

In accordance with Public Contract Code 2010, Contractor shall submit to Agency, in a form
acceptable to Agency, a certification under penalty of perjury regarding compliance with the Unruh
Civil Rights Act and the California Fair Employment and Housing Act, and Contractor acknowledges
and agrees that it shall submit to Agency a new certification upon any renewal or extension of this
Agreement.

CalHFA RFP 9/10/2026 XXV



[This space left intentionally blank; Signatures follow on next page]

CONTRACTOR'S SIGNATURE BELOW IS‘CERTIFICATION THAT CONTRACTOR
AGREES TO AND WILL COMPLY WITH THE PROVISIONS OF SECTION 16 (DRUG-
FREE WORKPLACE REQUIREMENTS), SECTION 17 (CHILD SUPPORT COMPLIANCE
ACT) [if applicable], and SECTION 18 (COPYRIGHT VIOLATIONS) ABOVE.

WHEREFORE, the parties hereto have executed this Agreement as of the date set forth above, and by
their signatures acknowledge their understanding of and agreement to all of its provisions.

Contractor: [NAME OF CONTRACTOR],

|a California corporation?]
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By:

Name

Title

Agency: CALIFORNIA HOUSING FINANCE AGENCY,
a public instrumentality and political subdivision

of the State of California

By:

Rebecca Franklin
Chief Deputy Director
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Exhibit E “Information Security Questionnaires”

Vendors selected to advance to the consideration phase of this solicitation will be provided
with CalHFA’s UpGuard Information Security Questionnaires for completion. The completed
questionnaires will be evaluated by the Agency’s Information Technology Department.
Approval by the IT Department is a prerequisite to any contract award.
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Exhibit F “Certification of Financial Stability”

RFP:
VENDOR Name:

Pursuant to the minimum qualifications set forth in this Request for Proposals, the undersigned,
on behalf of the VENDOR identified above, certifies that the following statements are true and
correct as of the date of this certification:

1. VENDOR possesses the financial stability necessary to provide the services required under
this RFP for the full term of any contract awarded.

2. VENDOR is not currently the subject of a pending bankruptcy petition, receivership, or
assignment for the benefit of creditors.

3. VENDOR has not had a contract terminated for cause due to financial default within the
past five (5) years.

4. VENDOR has no unresolved material litigation, judgment, or lien that would reasonably be
expected to impair its ability to perform the contract.

5. VENDOR has sufficient working capital and access to financial resources to fully perform
the contract without reliance on payments received under the contract to meet its ongoing
operating expenses.

VENDOR understands that the California Housing Finance Agency (CalHFA) may, at its sole
discretion, request documentation substantiating this certification at any time prior to contract
execution, and that failure to provide such documentation upon request may result in
disqualification of the proposal or rejection of the VENDOR as non-responsible. VENDOR
further understands and agrees that any material misrepresentation in this certification shall
constitute grounds to rescind any contract award or terminate any resulting contract for cause.

By:

Print Name:

Title:

Company:

Signature:
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